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Board Meeting

February 18. 2013
Current status
· Available slips/spaces

· Seven GCE slips


· No kayak spaces

· No dinghy spaces

· Wait lists

· Two kayak space requests, oldest to 5/17/12

· Six dinghy space requests, oldest to sometime prior to 2010
Guest Activity:

· Final tally of 27 guest dockage events for the year 2012
· $3600 billed in 2012 versus $510 billed in 2011

Recent Events

· New rate recommendations reviewed with marina committee
· Will be reviewed with the board at this meeting
· Planning for annual or bi-annual power washing of boardwalks

· Beginning in 2014, if budget is approved

· One “bubbler” found defective
Future Activities
· Researching thermostats to control “bubblers”
· Awaiting kayak committee report to marina committee on proposed ramp improvements

· Will explore feasibility of breakouts of marina costs like electricity, etc.

Issues
· Awaiting resolution on “Large Dinghy Transition Plan”
